
PHASE I:  Existing Conditions 
Analysis and Visioning

PHASE II:  Plan Concepts and Strategies   PHASE III:  Draft and Final Plan

SPRING - SUMMER 2009 SUMMER 2009 - WINTER-SPRING 2010 SPRING 2010 - SPRING 2011

June 17 August 5 September 30 October 24 January 13 June 2 August 18 January 12

DSC #1: 
Vision Framework

•	 Project overview 

•	 Review assets, challenges and      
opportunities

•	 Community workshop #1 results

•	 Preliminary vision elements

DSC #2: 
Downtown Walking Tour/      

Strategies

•	 Walking tour

•	 Emerging strategy for Down-
town Napa

DSC #3: 
Key Plan Concepts/Workshop 

#2 Preparation

•	 County Facilities Master Plan

•	 Draft Vision Framework

•	 Revised Strategy Diagram

•	 Potential directions for focus 
areas

DSC #4: 
Refine Alternative Concepts 

•	 Focus areas

•	 Building heights

•	 Downtown Economic Over-
view

DSC #5: 
Analysis of  

Preferred Concept(s)

•	 Finalizing strategy framework

•	 Downtown Specific Plan  
Sub-Committees 

DSC #6: 
Refine Preferred Plan/

DG and Zoning Update

DSC #7: 
Review Specific Plan Outline/ 

Finance Strategy

DSC #8: 
Finalize Plan and Policies/

Review Admin Draft 
Specific Plan 

Charge and responsibilities of the 
DSC members

Discussion results from Community 
Workshop #1

Review community input from 
Stakeholder Focus Group Interviews 
and Web Survey

Provide input on key vision             
elements

Review Existing Conditions Report

Walking tour feedback with 
thoughts and ideas for       
improving Downtown Napa

Provide input on Land Uses 
in Downtown 

Provide input on Downtown 
circulation 

Provide preliminary input on 
Focus Areas 

Revise and confirm draft 
Vision Statement draft Land 
Use Strategy

Revise and confirm draft      
Entertainment District Strat-
egy

Revise and confirm draft  
Circulation Strategy

Revise and confirm draft 
Bike/Pedestrian Plan

Discuss of County Facilities 
Master Plan

Adjust boundary of the 
Specific Plan to include the 
Borreo Building

Discuss and confirm draft 
concepts for future Focus 
Area development

Discuss and confirm draft 
height concepts

Discuss and confirm Bike 
Trails Plan

Review and discuss              
decision points from       
Community Workshop #2

Discuss and confirm Vision 
and Strategy Elements for 
Planning Commission and 
Council Review

Introduction for Sub-Com-
mittees to address Design 
Guidelines/Zoning and 
Financing/Infrastructure

Discuss and confirm           
Design Guidelines and      
Zoning approach

Begin review of Policies

Refine plan components

Discuss and finalize              
Financing and Infrastructure 
approach

Complete review  of Policies

Refine plan components

Discuss and finalize 
Streetscape Plan

Review Specific Plan Outline

Finalize plan components 

Discuss  and finalize             
Final Plan with Policies,               
Design Guidelines, Zoning,                
Financing and Infrastructure 

Review EIR components and 
make recommendations on 
alternatives

Review Admin Draft

DSC Work Plan
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June 9 November 18November 12August

Community 
Workshop #1 

Community 
Workshop #2

Neighborhood 
Outreach: 1st/2nd 
Streets circulation

Latino 
Outreach
Meeting

Youth 
Outreach
Meeting

PC/CC/
Community 

Workshop #4

PC Hearings CC HearingSub-Committee 
Meetings

Sub-Committee 
Meetings

Developer
Round Table

February 2

PC/CC/
Community 

Workshop #3

Stakeholder
Interviews/

Focus Groups

March

EIR
Scoping
Meeting


