downtown napa

Downtown Steering Committee #5:
Downtown Vision and Strategy Framework

January 13, 2010 ¢ 6:00 p.m. - 9:00 p.m.
Native Sons of the Golden West ¢ 937 Coombs Street, Napa

6:00 p.m. I. Welcome! (Tambri Heyden)
¢ Introductions
e Meeting Purpose
e Agenda Overview
e Timeline Update

6:10 p.m. Il. Process Update
e DSC Completed and Future Tasks (Julianne Ward)
e Overall Project Work Plan (Dave Javid)
e Parks Master Plan Update (Dave Javid)
e Focus Area Updates and Retail Strategy (Cass

Walker)
6:40 p.m. [ll. Public Comment
7:00 p.m. IV. Finalizing the Strategy Framework (Chris Beynon)

e Community Workshop Input
e Key Questions for Discussion
e Confirm Final Framework

8:40 p.m. V. Downtown Specific Plan Sub-Committees (Julianne Ward)
e Overview of Approach and Roles
e Sign-Up
8:45 p.m. VI. Summary and Next Steps (Tambri Heyden)
e February 2" Meeting - PC/CC/CW
e Check-In

9:00 p.m. VII. Close
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